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Background
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March 12, 2020 Minister of Education closed all publicly 

funded schools in Ontario until April 3rd

March 31, 2020 School closure period extended to May 

4th - teacher-led distance learning begins

April 26, 2020 Minister of Education further extended

the school closure until at least May 31st

May 19, 2020 Minister of Education closes schools for 

remainder of 2019-2020 school year



Background
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On June 19, 2020 the Ministry of Education released guideline 

Approach to Reopening Schools guideline to assist school boards in 

planning for the 2020-2021 school year. 

In light of the continued uncertainty about public health risks, 

instructed school boards to prepare for one of three possible 

scenarios for instructional delivery for September, 2020:

1. Conventional Delivery – full return to school, 5 days/week 

with enhanced health and safety protocols in place.

2. Adaptive Delivery – a blend of face-to-face (in school) 

learning and distance (remote) learning.

3. Virtual (Remote) Delivery – schools remain closed, and 

instruction is delivered through distance (remote) learning.



Our Guiding Principles
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• The health and well-being of our students, staff and families 

is our first priority.

• Providing quality instruction that is flexible and accessible to 

all students.

• Ensuring our staff have the supports they need to create 

teaching and learning environments that are engaging and 

meet the needs of our students. 



Our Goals As We Prepare to Transition 

Back to School
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• Ensuring protocols are in place so that students and 

staff are healthy and safe. 

• Providing an enhanced online/distance learning 

experience for students who continue to learn from home.  

• Assess student learning gaps and develop plans to 

provide appropriate intervention, where needed.

• Maintaining a focus on mental health supports for 

students and staff returning to school and those who will  

continue to learn and work from home. 



Adhering to Ministry of Education & 

Public Health Guidance and Direction
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• We take guidance and direction from the Ministry of 

Education and Halton Region Public Health in all of our 

planning as we prepare for the 2020-2021 school year.

• The following provides an overview of the planning that 

has been underway since June. 

• All plans are tentative, and contingent on review and 

direction of the Ministry of Education and Halton Region 

Public Health.



Planning for 2020-2021
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Planning Teams -

Transition back to school
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Logistics & Planning
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• Creating well defined entrance protocols for students, 

teachers, and visitors.

• Developing routines for daily health checks.

• Developing protocols for social distancing in the 

classroom, and outside of the classroom.

• Developing scheduling options to facilitate reduced 

capacity at school.

• Creating a plan for deep-cleaning of facilities 

• Developing any necessary protocols for wearing face 

masks including creating plans for students with sensory 

issues

• Reviewing and updated the Emergency Contact Plan



Creating & Maintaining Community
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• Creating community and connecting with students in new 

school configurations.

• Developing authentic ways for parents to connect with the 

school community in a virtual world.

• Maintaining daily rituals (i.e. daily announcements, 

morning prayer, etc.).

• Structuring social opportunities for students and families.

• Creating ways to mitigate stress responses in students, 

teachers, and families.

• Enhancing approaches to support social emotional 

learning.
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Curriculum and Instruction

• Support teachers in preparing lesson plans that could be 

delivered through alternate day or week timetables, where 

part of a student’s timetable would be in school learning and 

part would be remote learning

• Support teacher learning via summer PD sessions

• Support closing learning gaps

• Develop sample frameworks to support teachers in 

organizing and planning a blended format for students in-

class and students at home over the course of a day  
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Promoting Catholic Identity

in Remote Spaces

• Providing opportunities for school-wide Eucharistic 

celebrations and other prayer services, involving students in 

the planning

• Creating explicit service activities that can be completed in a 

virtual community.

• Create a plan for both Pastor and Principal to be present and 

visible

• Provide opportunities for faith formation for all staff in a virtual 

or gathering setting.

• Invite parents and families to join in virtual prayer and faith-life 

activities.
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Technology Support

• Identifying ways for school-owned devices to download 

new technologies (once they have left school).

• Ensuring school safety policies exist including training of 

digital citizenship for all device users, use of student 

passwords, protection provided by a school firewall, etc.

• Surveying school population to ensure access to technology 
and broadband for your students and staff.



Key Considerations –

Planning for 3 Scenarios
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3 Scenarios - Instructional Delivery Models
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Key Considerations –

Conventional Delivery
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• Develop procedures that support general physical distancing, 

such as spreading students into different areas; using visual cues 

such as tape on the floor, corridors, bathrooms and outside areas; 

scheduling recess in small groups and holding physical education 

or other classes outdoors.

• Develop guidance for lunches and lunch room or cafeteria areas, 

as well as other shared areas of schools, such as libraries and 

gyms.

• Consider using signage/marking to direct students through the 

steps for entry and exit of the school building.

• Minimize the number of personal belongings (e.g., backpack, 

clothing, sunscreen, etc.) and, if brought, asking that belongings 

be labeled and kept in the child's designated area



Key Considerations –

Virtual (Remote) Delivery
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• Consider ways for students not in class to participate in 

synchronous learning with their classmates for a period of 

the school day

• Consider assigning curriculum linked work to students not 

in class for a day or days at a time

• Support teachers in preparing lesson plans that could be 

delivered through alternate day or week timetables, where 

part of a student’s timetable would be in school learning 

and part would be remote learning



Key Considerations –

Adaptive Model
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• Prepare to re-open schools under adapted conditions to 

promote distancing and/or cohorting, including:

o Maintaining a limit of 15 students in a typical classroom at 

one time

o Adopting timetabling that would allow, as much as possible, 

for students to remain in contact with only their 

classmates and a single teacher

• Consider requiring alternate day or week delivery to a segment of 

the class at one time

• Develop a range of timetabling models to support local 

circumstances

• Adapt the delivery of subjects such as French, art, music, and 

physical education in order to limit rotating teachers



Feedback: Adaptive Delivery - Scheduling
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OPTION 1 - my child would attend school with 

his/her assigned cohort one week and learn from 

home the following week.

OPTION 2 - my child would attend school either 2 

or 3 days per week, every week. On the days they 

are not at school, they will learn from home.

OPTION 3 - I would opt to keep my child(ren) 

home and have them participate in remote 

(distance) education.

OPTION 1
(2529) 19%

OPTION 2
(8426) 65%

OPTION 3
(2024) 16%

Q: If the Ministry of Education directs school boards to implement SCENARIO 2, 

which of the following options would you prefer?

65% of parents
said they would 
prefer to send their 
child to school 2-3 
days per week.

Parent Feedback Form
July 7- 15, 2020
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Monday Tuesday Wednesday Thursday Friday

WEEK 1

Cohort A 

learning at 

school.

Cohort B 

learning from 

home

Cohort A 

learning at 

school.

Cohort B 

learning from 

home

Cohort A 

learning at 

school.

Cohort B 

learning from 

home

Cohort B 

learning at 

school.

Cohort A 

learning from 

home

Cohort B 

learning at 

school.

Cohort A 

learning from 

home

WEEK 2

Cohort A 

learning at 

school.

Cohort B 

learning from 

home

Cohort A 

learning at 

school.

Cohort B 

learning from 

home

Cohort B 

learning at 

school.

Cohort A 

learning from 

home

Cohort B 

learning at 

school.

Cohort A 

learning from 

home

Cohort B 

learning at 

school.

Cohort A 

learning from 

home

Elementary School – Proposed Schedule
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TIME DESCRIPTION

9:00 - 9:40 Period 1

9:40 - 10:20 Period 2

10:20 -10:35 RECESS

10:35 - 11:15 Period 3

11:15 - 11:55 Period 4

11:55-12:35

LUNCH 

20 minutes to eat in class/20 minutes to play outside

supervision staff required for both 

12:35 - 1:15 Period 5

1:15 - 1:55 Period 6

1:55 - 2:10 RECESS

2:10 - 2:50 Period 7

2:50 DISMISSAL

2:50 – 3:00 Planning Time for Teachers

Elementary School – Sample Daily Schedule



22

Monday Tuesday Wednesday Thursday Friday

Week 1

Cohort A 

learning at 

school.

Cohort B 

learning from 

home

Cohort A 

learning at 

school.

Cohort B 

learning from 

home

Cohort A 

learning at 

school.

Cohort B 

learning from 

home

Cohort B 

learning at 

school.

Cohort A 

learning from 

home

Cohort B 

learning at 

school.

Cohort A 

learning from 

home

Week 2

Cohort A 

learning at 

school.

Cohort B 

learning from 

home

Cohort A 

learning at 

school.

Cohort B 

learning from 

home

Cohort B 

learning at 

school.

Cohort A 

learning from 

home

Cohort B 

learning at 

school.

Cohort A 

learning from 

home

Cohort B 

learning at 

school.

Cohort A 

learning from 

home

Secondary School – Schedule

*In this model, 23 days per teaching block = 1 Credit

Allows for 2 Cohorts of 15 students for each Class (A and B)
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Secondary School – Sample Daily Schedules

COHORT A COHORT B COHORT C
8:30 – 10:00 Learning at school Learning at home Learning at home
10:00 – 10:15 Break in classroom
10:15 – 11:45 Learning at school

11:45 a.m. Dismissal time

11:45 – 12:25 Teacher Lunch
12:25 – 1:10 Online Instruction
1:00 – 2:25 Teacher Planning Time/Student Independent Learning

COHORT A COHORT B COHORT C
8:30 – 10:00 Learning at home Learning at school Learning at home
10:00 – 10:15 Break in classroom
10:15 – 11:45 Learning at school

11:45 a.m. Dismissal time

11:45 – 12:25 Teacher Lunch
12:25 – 1:10 Online Instruction
1:00 – 2:25 Teacher Planning Time/Student Independent Learning

*Mondays, Tuesdays, and every other Wednesday -

*Thursdays, Fridays, and every other Wednesday -



Key Considerations – Special Education
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• Consider providing students with a high level of special 

education needs the option of attending school every day, 

in cases where remote learning is challenging.

• Offer regular, everyday timetabling in schools that have 

smaller classes, such as congregated classrooms for 

students with special education needs.



Health & Safety 

Considerations

25
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Health and Safety Protocols

• Screening – Public Health to Confirm COVID screening 

• window sticker/sign for front entrance of schools.

• Hand sanitizer wall dispenser the front of every school. 

School may also have a hand sanitizer wall dispenser at 

prominent side entrances.

• Hand sanitizer pump dispenser to be located in main 

office.

• Hand soap to be provided in all classrooms with a sink.

• Hand sanitizer pump dispenser to be provided in all 

classrooms without a sink, including portable classrooms.

• PPE
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Health and Safety Protocols

• All handwashing locations with an automatic faucet must 

have a hands-free hand dryer or paper towel dispenser.

• All handwashing locations with a manual faucet must have 

a paper tower dispenser.

• Physical distancing window sticker/sign at all common 

entrances.

• A-frame sign for the main lobby/atrium of the schools.

• Assortment of common floor decals available for school’s 

use.
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Physical Adaptations

• Designate entry/exit doors 

• Students line up 2m apart (signage on pavement)

• Stations at entry of classroom door – students sanitize 

hands (take entry too long, larger groups)

• Custodians sanitize handrails and touch areas at doors

• Rows of two facing forward with Cohort A and B side by 

side. Desks 2m apart if possible.

• Carpets should be removed from the classroom

• No soft furniture that is not easily cleaned can be kept in 

classroom
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Physical Adaptations

• Create “zones” in the school yard for different classes

• Stagger entry into the building. Alternate odd and even 

grades so that there are fewer students in the hallway at a 

time.

• K Students enter classroom directly upon arrival in the 

morning  
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Cleaning

• Days – All high-touch points in common areas and 

washrooms to be disinfected midday and/or when visibly 

dirty.

• Mid-week/Mid-day – Classrooms to be thoroughly 

disinfected when cohorts are changed, typically using a 

spray applicator

• Evenings - All high touch points and common touch points 

in common areas, washrooms and classrooms to be 

disinfected.

*High-touch points include doorknobs, light switches, push plates,  panic bars, 

faucet handles, flush handles, stall latches, product dispensers, paper towel 

dispensers and bottle fillers.

**Common touch points include desks, chair, pencil sharpeners, counters and 

table



Mental Health & Well-Being

31



• Professional learning for system leaders, educators and mental health 
professionals to support the approach to school re-entry, as well as 
throughout the school year.

• A tiered approach for mental health supports that will capture all students 
and target intensive help to those who have been most affected by the 
COVID-19 outbreak.

• Collaboration with child and youth mental health agencies to support 
stronger connections and make the best use of mental health resources 
and supports across the integrated system of care.

• We revised our process to accommodate the COVID-19 service delivery 
model/virtual tele-practice. This was shared provincially with other school 
boards through School Mental Health Ontario. 

• Over the summer months, we have been providing direct supports to 
students and families through CYCs and mental health workers, across all 
4 municipalities.  

• Child & Youth Counsellors created the Summer 2020 Transition Resource 
Toolkit with a list of resources/links that may be accessed by parents to 
support student and family well-being over the summer and as we 
transition into the 2020-2021 school year. 
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Mental Health and Well-Being

https://learnathome.hcdsb.org/summer-2020-transition-resources/


Next Steps
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Next Steps
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• Continue monitoring new information and taking 

direction from the Ministry of Education and Halton 

Public Health.

• Planning committees will continue meeting throughout  

summer months to adjust plans

• Review plans with Ministry of Education and Halton 

Public Health week of July 27, 2020. Adjust as 

necessary.

• Upon receipt of final Ministry direction, seek additional 

input from staff and families before finalizing plans.

• Finalize plans for re-entry to school and share with 

community.


